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MORLEY/BUILDERS

BACKGROUND AND
CHALLENGES

Morley Builders is owned by nearly 200
employees and has a total craftsman
payroll that ranges from 300 to 600,
depending on the number of self-
performed field projects under

construction.

They needed efficient incident
management and a Covid-19
fracking system to make their
workspace safe for their employees
and guests and compliant with local

and state reporting mandates.

One of the biggest challenges was to
handle such variant types of
employees, each with unique and
different needs. For example, they
need to differentiate amongst full-time
employees, part-time employees,
contractors, sub-contractors,
temporary workers, union vs. non-
union workers must be managed

through a single platform.

OUR SOLUTION

To help Morley Builders create a safer workspace for their employees,

we configured our Safety Cloud™ to assist them with employee’s daily

health screening, employees and guest check-in/out, as well as

incident management solutions. California’s employee and non-

employee assessment forms were incorporated to automate manually

intensive processes of capturing records per the state mandates,

instantly and painlessly meeting the evolving guidelines around COVID-

19 and other OSHA regulatfions.

BENEFITS

Our incident management solution allows Morley builders to
document incidents on a single platform. The system is
designed to make a consistent process in incident
management reporting, and it makes it extremely easy to
share data quickly.

Employees can report data anytime from anywhere, and the
system immediately nofifies administrators.

Check-in/out data analysis allows contact fracing fo prevent
further spread of the Covid-19. All employees and visiting
guests can be identified, listed, and followed up using this
feature. It further allows the organization to quickly get
information on infected, quarantined, or exposed employees
to Covid-19.

Using our daily health screening feature, Morley Builders can
assess and monitor the current health status of all the
employees and guests from all project sites — all in a single
platform.

Using our special forms and assessments that were specifically
configured in the system for Morley Builders, they are able to

comply with the state mandates and regulations.

The integrated VaxTrax™ module is helping Morley Builders to easily

communicate, promote, and incentivize vaccination and festing

programs.



